
 

  

  

 

 

 

CALL FOR TENDER  
  

AWARENESS RAISING INSTALLATION ON THE TOPICS OF  

SUSTAINABLE DEVELOPMENT GOALS AND MIGRATION  

START THE CHANGE!  

CSO – LA/2017388-169 

  

AMNESTY INTERNATIONAL ITALY  
  
  

Terms of Reference  

This document includes the terms of reference for a consultant/company to elaborate an awareness raising 
installation on the Sustainable Development Goals and migration within Amnesty International's “Start the 

Change!” educational project.   
  

 

Purpose of the Awareness Raising Installation  

 

The main purpose of the awareness raising/digital installation is to contribute to the sensibilization of local 
communities in Italy on the project topics during the project's Final Coordinated Events which will take place 
on October 3rd, 9th and 10th 2020. 
 
The installation must feature the following characteristics: 
1) relevance to the “Start the Change!” educational project, as described in the attachment; 
2) interpretation and promotion of the objectives and targets of the “Start the Change!” project, as described 
in the attachment; 
3) the awareness raising installation proposal should, given the nature of the project, consider the issue of 
environmental sustainability and, therefore, preferably reduce the use of disposable materials, and favour 
recyclable and reusable materials and objects; 

4) the awareness raising installation proposal should include the possibility to access contents online (for 

example, using mobile app, web portal, QR code); 

5) the awareness raising installation should be replicable and adaptable to be used by the different partners 
of the Start the Change! project (Amnesty International Italia, ProgettoMondo Mlal, CISV and Amici dei 

Popoli) during the 5 Final Coordinated Events, organized by each partner in different locations in Italy, which 
will take place on October 3rd, 9th and 10th 2020; 

6) the installation proposal should take into account the possibility that coordinated events at national level 
might be held entirely online due to restrictive control measures in the context of Covid-19.  

 
Budget  

This call seeks competitive tenders. The total fee for the consultancy will be a maximum of € 32.000, including 
VAT and any additional legal charges. Expressions of interest should present a budget covering ALL related 



expenses of the work i.e. all materials, any travel and/or related expenses included as part of the creation of 

the installation. 

 

 

 

Payments  

Payments will be made in three instalments: the first, equal to 30% of the total, on appointment, the second, 

equal to 30% of the total, on submitting the project status report, followed by confirmation of the work by 
Project manager (Francesca Cesarotti), balance on project completion. Payments will be made within 30 days 
of receipt of invoice and accompanying documentation.  

Invoices must be made out to AMNESTY INTERNATIONAL – Italian Section, ODV (Voluntary organisation), Via 
Goito, 39 – 00185 ROME - Tax identification n° 03031110582, according to the tax regulations in force, and 

report the VAT applied. 

The balance of the total is subject to the Start the Change project manager's positive assessment of the work 

performed. Payment is also subject to confirmation of due payment of social security and insurance 

contributions by the appointee, where due. 

 
Requisites  

Expressions of interest may be submitted by natural persons with nationalities from the countries indicated 
hereinafter and economic operators with registered offices in the countries listed hereinafter and registered 
(where required, depending on the specific legal form of the party) with the Companies' Register or the 
Administrative Economic Index at the Chamber of Commerce, Industry, Crafts and Agriculture, or the 
professional register of the state of residence.  
Eligible countries: Member states of the European Union, Beneficiary countries as established in Annex I of 
the Instrument for Pre-Accession Assistance (Albania, Bosnia and Herzegovina, Kosovo, Montenegro, 
Serbia, Turkey, The former Yugoslav Republic of Macedonia) and EFTA states (Iceland, Liechtenstein and 
Norway).  
 

Parameters for selection  
The project will be assigned to the economic operator that submits the most convincing artistic project based 
on the appreciation parameters specified below. 
 
Artistic project proposal: interested parties must submit an artistic project proposal that describes the 
main sources of project inspiration, the features of the work, the techniques and methods for its 
realisation/performance, logistic requirements for its installation/presentation/exhibition before the public, 
its capacity to involve the public. 
 The project proposal will be evaluated based on the following elements: 

- project completeness, clarity, comprehensibility and coherence; 
- project originality, evocativeness and communicative impact; 
- environmental sustainability; 
- replicability; 
- online accessibility; 
- relevance of the proposed artistic project in relation to issues developed by the project and 
capacity to interpret and promote the objectives and targets of the "Start the Change" project. 

 
Candidate experience and portfolio: we are seeking a Consultant/company with a strong record in designing 
and implementing awareness raising activities with young people and giving visibility to educational projects. 
The Consultant/company will enjoy respect and credibility within the field, excellent knowledge of awareness 

raising and digital installation in theory and practice, and a good understanding of human rights educational 
work. The candidate should have excellent writing and verbal communication skills in Italian. 

 



Interested parties must provide a short description of their main fields of artistic investigation and a 
portfolio of their work and artistic production spanning the past three years.   
As regards the candidate's portfolio, the organisation appreciates subjects whose artistic projects are 
overall of high quality and can document: 
 
- Experience of working with, or assessing, community-based organisations, NGOs, and human rights 

organisations; 

- Demonstrable experience of working in culturally-diverse contexts; 

- Familiarity with human rights educational work, particularly in the non-formal education sector, involving 
young people; 

- Demonstrable experience of producing high-quality, and credible visual and graphic digital productions; 

 

Applications  

The application should be written in Italian and made up of:  

  

 Presentation letter;  

 CV and a one-page summary of experience of the candidate/organization relating to the above tasks 
as well as skills and competencies with concrete examples; 

 draft concept of the installation; 

 budget proposal; 

 company registration extract/identity document; 

 DURC - Documento Unico di Regolarità Contributiva (document certifying regular insurance 
payments), where necessary; 

 signed copy of the code of conduct of Amnesty International - Italian Section, ODV (Voluntary 
organisation). 

  
 

Terms and methods for submitting expressions of interest 
The file containing the documentation required must be sent to the following email address: 
f.cesarotti@amnesty.it, by 23.59 hours on 10 July 2020, with subject line: “START THE CHANGE 
INSTALLATION CALL FOR TENDERS”. 
 
 
Examination of expressions of interest and appointment 
After the deadline for expressions of interest submissions, the projects will be evaluated by an evaluation 
committee formed of the project manager and experts on the issues at hand, who will provide for evaluating 
the proposals received according to the above-mentioned parameters, and on conclusion of the evaluation, 
they will identify the chosen subject. The administrative offices will then confirm the chosen subject holds 
the requisites. The whole evaluation process is reserved. The decisions of the evaluation committee are 
made collectively and in closed chambers.  
The project manager has the right to ask the applicants for clarifications or further information regarding the 
applications.  
 
 

 

 

 

 

 

  



Provisional Timeline  

 

Deadline for submitting tender to Amnesty Italy   10th July 2020  

Contract signed between consultant/company and  

Amnesty Italy. The completion of the contract is 

subject to approval of the budget amendment by the 

European Commission  

End July 2020   

Consultant’s proposal elaboration End May – mid June 

2020    

Elaboration of installation   August 2020    

Proposal submitted to Amnesty International Italy 31st August 2020  

Presentation of the work progress  15th September 2020  

Final installation   3rd (Lampedusa) 9th 

and 10th October (4 

Italian cities) 2020 

 

For the duration of the contract, meetings will take place periodically between the consultant and the "Start 
the Change!" project team, in order to ensure that the work performed is in line with the aims and purposes 

of the project. 

 

 

ANNEX  
  

Background  

 

The Start the Change! project's overall objective is to contribute to developing European citizens' 
awareness and critical understanding of the interdependent world and of their role and 
responsibility when it comes to the development agenda as it is formulated in the SDGs by fostering 
quality Global Citizenship Education. The action came about as a natural development of the global 
learning activities created in the past by the lead applicant and project partners of the current proposal. 
Specifically, the project has defined as principal Outcome, to improve the territorial DE/AR offer linked to 
the SDGs in 12 Europeans countries - Austria, Croatia, Czech Republic, France, Germany, Italy, Malta, 
Poland, Slovakia, Slovenia, Spain, United Kingdom - through an innovative replicable educational model 
on global active citizenship for young people to reach the 2030 Agenda for Sustainable Development, with 
a special emphasis on the relationship between migration and global inequality. 
 
The overall objectives of the project are:  
 

 Elaborate innovative Educational Paths for students and young people at formal schools and non-
formal educational institutions, 120 directly reached, into the 12 EU countries involved, on the topics 
of SDGs and migration-related issues. The educational paths will be adopted in different ways, 
depending by local-national and institutional conditions: 

 

 Producing new forms of participation by young people in local educational communities and in a 
transnational community for youth activism on the relationship between SDGs and push and pull 
factors of migration, in 60 local territories reached by the project; 
 

 Promoting local initiatives of activism, in 18 geographical areas of intervention, and different 
products, like videos, video stories, into 6 national or international contests/events. These products 

https://www.startthechange.eu/


are the results of new technical skills and social abilities developed and achieved as consequences of 
steady succeeding activities and indicators; 

 

 Coordination at local/national/international levels among 300 CSO organizations, schools and 
educational non-formal institutions, youth groups and local authorities, for raising awareness on the 
SDGs and their relationship with migrations. In fact, Start the Change! expects to reach at least 300 
bodies coordinated by 12 local/national boards, which already exist or are newly formed, but are 
directly interested in project issues; 

   

 
Fifteen final European active citizenship coordinated events will be organized (one for each partner) in the 
last trimester of the project. These events will be organized with the involvement of all relevant stakeholders 
and youth groups and they will be open to all citizens. 
Young people will be involved in the design and production of contents for communication and 
awareness raising material to be used during the European coordinated events. Structured and complex 
information on SDGs and migration will thus be decoded and made easy to read through images, videos 
and clips that will be shown during the events to raise the level of awareness among young people as regards  
global sustainable development challenges. Their contribution will mainly focus on targeting their 
peers. 
Multimedia stations will be placed in the event venues and they will serve the scope of 
connecting the events, allowing young people to communicate and interact. They will be conceived as 
participatory devices to be used as supports for raising awareness among young people regarding the SDGs 
and migration and as a virtual learning space.  
Project staff will support the local youth communities in their work and a social communication expert will 
supervise the production of awareness material to guarantee quality standards. 

 

Target Audience  

 

- Amnesty International Italy; 

- The Italian partners in the “Start the Change!” project: Progetto Mondo MLAL, CISV and Amici dei Popoli;  

- The European Commission; 

- The Amnesty movement in general and those working on human rights education in Amnesty in 
particular. 

  

 

Areas of inquiry  

Awareness raising activities and initiatives: The installation should contribute to raising awareness among the 

general public (specifically young people) on the topics of SDGs and migration within the “Start the Change!” 
dissemination activities. The installation should enhance partners' capability to involve the wider public on 
project topics (SDGs, Agenda 2030 and migration).  The installation should have the purpose of deepening 

young people's knowledge regarding SDGs and migration. The installation should engage young people in 

taking action for SDGs and human rights issues, in particular migration.  

  

Specific areas of inquiry  

1. Deepen the knowledge around SDGs and migration (links between SDGs and human rights) among 
young people;  

2. Integrate sustainability and human rights culture in local environment/communities;  

3. Partner and beneficiary capacity to increase awareness of SDGs and mobilise young people to 

promote sustainability and human rights in their local communities. 

 


